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THE BENCHLEARNING PROCESS

/.June 2024 - October 2025

January 2026
Training sessions

To share and discuss the best practices

observed during the LDDs and to
develop capitalisation hypotheses
based on their most innovative

Learning Deep Dives

An opportunity to observe good practices
implemented by PES partners and identify
elements that could inspire our own service
innovation.

elements.

Selection of the capitalisation
S0, hypothesis

W
March 2026
Trilateral meeting
with IPS experts @
To collect feedback from Helsinki and &6&

Stockholm’s PES and further refine the
April 2026
Testing of the pilot action

pilot design.
Implementation of the initiative ncontralavoro —
Targeted Placement in two territorial contexts.

Incontralavoro - Targeted Placement, inspired
by the best practice of Helsinki and Stockholm’s
PES - Individual Placement and Support (IPS)
model
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February 2026 .

The IPS model

Originally developed to help people with
mental health conditions to find and keep
regular paid jobs in the open labour
market.

KEY PRINCIPLES:

“Place-then-train” approach;
Ongoing support;
Person-centred approach;
“Zero-exclusion”;

Sustainable partnerships with
employers




INCONTRALAVORO - COLLOCAMENTO MIRATO °

Y VENETO

The initiative consists of a series of events where jobseekers
with disabilities and employers can meet and get to know
each other. | is not a recruiting event; the focus is on building
a first connection and exploring potential matches.

The two main features:

» The speed-dating format: jobseekers and employers meet
in a series of short interviews (around 10-15 minutes
each).

» The “reverse job-dating” approach. Employers do not

participate to the event with a predefined vacancy to fill
in.
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OPERATIONAL STEPS °

The implementation of the pilot action consisted of four events in two different territorial contexts:

» 15 April 2026 (9:00 - 13:00) — 3 events held in different PES offices (Treviso, Conegliano, Montebelluna) in the area of Treviso province
» 16 April 2026 (8:30—14:00) — 1 event held at the PES office of Schio-Thiene and Asiago (Vicenza province)




OPERATIONAL STEPS

Engaging employers

Engaging jobseekers

Two differen approaches: Jobseekers with disability

* In Schio, focus on registered to the PES were

companies within PES’s invited to join the event.

database, that are not . N
No selection criteria were

yet compliant with the
national law. applied regarding the

type of disability, in order
* In Treviso, companies

that had recently

to foster spontaneous

L participation.
completed a Disability

Management training
course.
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In Treviso, 5 group
workshops were
organized with jobseekers
registered to the event.

* Interview simulations
* Role plays

* Handout with FAQs

* Companies’ websites
* etc.

The event was based on a
speed-dating format, with
the aim of creating as many
matching opportunities as
possible.

After each meeting,
jobseekers and employers
were asked to fillin a
simple feedback form.

PES staff are contacting
companies that expressed
positive feedbacks, to
support them in tailoring
job opportunities.

Follow-up contacts are
also carried out with
jobseekers, to maintain
their engagement



OUTPUTS

4 EVENTS ORGANIZED

10 COMPANIES INVOLVED

90 JOBSEEKERS INVOLVED

154 MEETINGS
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KEY TAKEAWAYS

Added value of benchlearning and peer exchange
The exchange with all the PES partners has been instrumental in improving the
design of our pilot and, in general, in innovating services.

Relevance of a person-centred approach

The pilot confirmed the effectiveness of shifting from a vacancy-driven model to a
person-centred approach, where job opportunities are developed around candidates’

03 skills, preferences and potential.

04 Value of integrating employer engagement with awareness-raising

Companies already familiar with topics related to the labour inclusion of people with disabilities are generally
easier to involve, motivated and proactive towards a cultural shift.

05 Effectiveness of informal and flexible recruitment formats

The dedicated focus on people with disabilities, the genuine interest shown by companies, and the
informal format of the meetings helped reduce anxiety and encouraged more authentic
interactions.

Potential for further development and institutionalization

The pilot showed strong potential to be replicated and scaled up within the regional
PES system. However, further adjustments are needed
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